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 🏡2025 Toronto Home 
Renovation ROI Guide
Which home improvements actually pay off — and which are just 
expensive hobbies?
This is the definitive, data-driven ranking of home renovations by return on 
investment (ROI) for Toronto and Ontario homeowners in 2025.
No fluff. No wishful thinking. Just the real-world numbers that help you spend 
your renovation dollars wisely.

 🥇ROI BEST BETS (75–100 % +) — 
Priority Projects

Project

Typical 2025 

Toronto 

Cost

ROI 

Range
Why It Pays

Incentives / 

Notes

Interior Painting

~$10 000 (2 

000 sq ft 

home)

60–80 

%

Low cost, high visual 

impact. Neutral tones 

widen buyer appeal.

—



Project

Typical 2025 

Toronto 

Cost

ROI 

Range
Why It Pays

Incentives / 

Notes

Minor Kitchen 

Refresh

$15 000–$25 

000

75–100 

%

Paint cabinets, replace 

counters, hardware, 

lighting. Avoid full gut 

jobs.

—

Flooring Upgrade 

(Hardwood or 

Laminate)

$5–$20 / sq 

ft

100–

150 %

Replacing carpet with 

consistent flooring adds 

instant value.

—

Bathroom Refresh 

(Mid-range)

$10 000–$20 

000

62–75 

%

Updated fixtures and 

lighting modernize 

without overspending.

—

Window 

Replacement 

(Vinyl)

~$15 000 

(full house)

75–85 

%

Energy efficiency and 

comfort resonate with 

Toronto buyers.

HRSP rebate up 

to $100 per 

opening

New Front Door 

(Steel / Fibreglass)
~$2 500

75–100 

%

Small project, major curb-

appeal boost.
—



 💪SOLID PERFORMERS (50–75 %) — 
Smart Secondary Projects

Project

Typical 

2025 

Toronto 

Cost

ROI Range Why It Pays
Incentives / 

Notes

Mid-Range Kitchen 

Reno

$25 000–$50 

000
~75 %

New cabinets + 

counters; avoid 

exceeding area value 

ceiling.

—

Basement Finishing 

(Recreation or 

Suite)

$45 000–$70 

000
~70 %

Adds living space; legal 

suite can add $100 k + 

value.

—

Roof Replacement 

(Asphalt)

$8 000–$12 

000
70–80 %

Prevents value loss; bad 

roofs kill offers.
—

Insulation & Air 

Sealing

$3 000–$10 

000

65–75 % + 

utility 

savings

Comfort + efficiency. 

Strengthens buyer 

confidence.

HRSP rebate 

up to $8 900

Exterior Paint / $5 000–$30 50–75 % Fresh façade improves —



Project

Typical 

2025 

Toronto 

Cost

ROI Range Why It Pays
Incentives / 

Notes

Siding Refresh 000 perceived maintenance.

Deck or Patio 

Addition

$15 000–$20 

000
70–85 %

Outdoor living adds 

emotional appeal to 

buyers.

—

 ⚖️BEST FOR PERSONAL TASTES (40–60 
%) — Do These for Enjoyment First

Project

Typical 2025 

Toronto 

Cost

ROI 

Range
Why It Pays

Incentives / 

Notes

Upscale Kitchen 

Remodel

$50 000–

$100 000 +
50–70 %

Great lifestyle 

upgrade, limited 

resale payback.

—

Upscale Bathroom 

Reno

$20 000–$50 

000

45–70 %
Luxury finishes 

improve comfort more 

—



Project

Typical 2025 

Toronto 

Cost

ROI 

Range
Why It Pays

Incentives / 

Notes

than value.

Heat Pump (Cold-

Climate ASHP)

$10 000–$15 

000
50–80 %

Future-proof HVAC; 

lower bills + rebates.

HRSP rebate 

up to $7 500

Smart Home Tech 

(Lighting, 

Thermostats, Security)

$200–$2 000 

per device

~3–5 % of 

home 

value

Enhances 

marketability; minor 

resale bump.

—

Interior Doors & Trim
~$250 per 

door
~50 %

Subtle “new-build” feel 

if finished well.
—

 🚫FOR YOUR ENJOYMENT ONLY 
( Low / Negative ROI ) — For Personal 
Enjoyment Only

Project

Typical 2025 

Toronto 

Cost

ROI Range Why It Fails Notes

Swimming Pool (In- $50 000 + Low / Maintenance burden for Adds value 



Project

Typical 2025 

Toronto 

Cost

ROI Range Why It Fails Notes

ground) Negative most buyers.
only in luxury 

areas.

Elaborate 

Landscaping / 

Outdoor Kitchen

$10 000–$50 

000 +
< 50 %

Maintenance concerns 

outweigh benefits.

Stick to basic 

curb appeal.

Ultra-Luxury 

Upgrades
$100 000 + Low ROI

Overcapitalization risk 

beyond market.
—

Highly Personal / 

Themed Projects
Varies Low ROI

Narrow buyer appeal; 

limits offers.

Keep spaces 

neutral when 

selling.

 🔍Key Insights
• Neighbourhood matters. ROI follows local demand and price ceilings.

• Quality counts. Poor workmanship erodes perceived value.

• Timing strategy. Selling within a year? Focus on ROI Champions only.



• Luxury trap. Overspending in mid-priced areas caps your return.

• Rebate opportunity. Ontario’s Home Renovation Savings Program (HRSP) can cut 
upgrade costs up to 30 %.

 🏘The Neighbourhood Factor
High-ROI Areas

• Active resale markets with steady turnover

• Mix of renovated + original homes

• Strong, consistent buyer demand

Lower-ROI Areas

• Price ceilings reached

• Flat or declining demand

• Homes already heavily modernized

Pro Tip: Compare sales of renovated vs unrenovated homes nearby. The price 
gap = your market’s real renovation premium.



 💡The Bottom Line
The best-return projects aren’t flashy — they’re foundational.
Paint, flooring, kitchens, and core maintenance move the value needle.
The TV-show projects — pools, luxury spas, outdoor kitchens — rarely 
recoup their cost.

Golden Rule: Renovate only to the level your neighbourhood  

supports.

A $50 K kitchen makes sense in a $1.2 M home, not in a $600 K  

one.

 📚Data Sources ( 2025 )
• Appraisal Institute of Canada (AIC) — How to Value Your Renovations

• RE/MAX Canada (2025) — Home Renovation ROI Report

• NerdWallet Canada (Apr 2025) — Renovation Trends That Boost Home Value

• Government of Ontario (2025) — Home Renovation Savings Program (HRSP)

• ECAD Homes (2025) — Top Renovation Trends in Toronto & York Region

• Woodsmith Construction (2025) — Toronto Renovation Costs: Annual East 
Toronto Index
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